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Business intelligence and analytics services


Time : TBD

Format: Live 

Place: TBD
AGENDA

	 Time
	Activity

	Day 1

	70 min
	Topic 1.1: Introduction to business intelligence
· What is business intelligence and how does it support business decision-making
· Differences between Business Intelligence Systems and traditional reporting systems
· Maturity levels of business intelligence in organizations
· Case studies tailored to the participants' businesses

	30 min
	Topic 1.2: Architecture and platforms of business intelligence
· Basic elements of business intelligence architecture (data sources, ETL, data warehouse, reporting)
· Overview of popular business intelligence platforms and tools
· How to choose the right business intelligence platform for the SME sector

	30 min
	Topic 1.3: Principles of data visualization
· Choosing the right chart for different types of data
· Best practices: clarity, simplicity and storytelling
· How to avoid misleading and wrong visualizations

	40 min
	Practical exercise
· Data source mapping for an example of a company
· Designing a simple star schema structure (on paper)


	
	

	10 min
	Conclusion of the day and questions

	
	






	 Time
	Activity

	Day 2

	40 min
	Topic 2.1: Analytical levels in business intelligence
· Descriptive analysis: what happened?
· Diagnostic analysis: why did it happen?
· Predictive analysis: what will happen?
· Prescriptive analysis: what should be done?

	40 min
	Topic 2.2: Data Mining Basics
· Associative analysis (e.g. market basket analysis)
· Clustering (customer segmentation, product grouping)
· Basics of classification (review of decision trees and logistic regression)

	80 min
	Practical exercise
· Creating an interactive dashboard
· Applying basic data mining techniques to the dataset: customer segmentation or identification of products that are often bought together

	10 min
	Questions and discussion




	 Time
	Activity

	Day 3

	40 min
	Topic 3.1: Basics of predictive analytics
· Forecasting using moving averages and regression
· Introduction to time series
· Forecast sales, churn and demand based on historical data

	40 min
	Topic 3.2: Real-time business intelligence and advanced analytics
· Dashboards with real-time data
· Early warning signals and anomaly detection
· Examples of application in operational and strategic decision-making

	70 min
	Topic 3.3: BI strategy and data management
· Development of a BI roadmap for small and medium-sized enterprises
· Defining KPIs aligned with the organizational strategy
· Data management, ethics and regulatory compliance
· Working with a BI strategy roadmap template

	20 min
	Final discussion and conclusions of the training
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